Marriott Library’s Digital
Asset Management Review
Process




Goals and Deliverables

Charged!
By the Technology Services Council to:

1 Review and provide an analysis of our current DAMS
(CONTENTdm), and other content management systems

1 Receive input/feedback from users of current and other
DAMS

1 Compare features, issues, and functionalities of other DAMS
to ours

}  Proposal:

B The potential of segmenting DAMS on the basis of needs of
different types of content
Proposing a single solution that addresses most needs




Background and motivation
with current system (CONTENTdm):

A Capacity for timely accommodation of
feature requests or fixing known problems

(OAl)
A Local customizations get broken/have to be
ported for upgrades
A Features appear and disappear (my favorites)
A Does not support all our content types at the
same level (EAD)

A Not scaling gracefully

—




The Digital Library - Snapshot

1 Showcases a wide variety of materials:
BSubject matter/media
1 Digital photographs, newspapers, maps, books, audio
and video recordings , and various other formats items.
BOver 450 Digital Collections
BOver 2.5 million Digital Objects, and growing &
! UDN = 1.5 million pages
 CDMbuntu = 1 million objects
1 Highest no. of objects in CDM, anywhere
BFormats

1 jpegs, jpeg 2000s ( zoomable files), pdfs, epub files,
kmz files, A/V files, and many more




Membership

Broad representation from ML (various
departments), Eccles, Quinney, DHA

UU- Matrriott Library - Information Technology
Services

UU- Matrriott Library dScholarly Resources &
Collections

UU- Marriott Library 0 Special Collections

UU- Marriott Library - Research and Information
Services

UU- Eccles Health Sciences Library
UU- Quinney Law Library
Utah State Historical Society



Timeline for committee work

} First meeting in: January of 2013
1 Initial deadline by TSC: May 2013
1 Deadline extended twice

1 (To accommodate for) Open source
considerations)

—



The Review Process

SOFTWARE ANALYZE USER STAKEHOLDER
SELECTION SURVEY ANALYSIS (IR, SPC, FA, TESTING
Working Group Takeaways - UDN, Eccles, Quinney ) A sandbox setup

A Hardware/Softwar
e requirements

Considerations
for Stakeholder

Scope: look at other

institufi d Identifying stakeholders for
peer institutions an

types of content and

PAC12 Institutions Analysis - patron keeping their needs in A Other
needs pertaining mind in relation to building
to DAMS Criteria out the Requirements
FINALYZING Criteria
S/W LIST FOR
REVIEW
Scope: n;non list to DAM REVIEW! DEVELOPING
Ensuring that final BASEUNE
list of platforms SCO”BQ'IAKAUgem
gauge well against EVALUATION
Requirements REQUIREMENTS CRITERIA
Criteria CRITERIA (9 A Scoring
DETERMINING Ensuring the criteria A Cost- benefit
DELTA meets needs of all analysis
different formats in A Resources INFORMATION
A What other Digital Library
significant . GATHERING
improvements Contacting
are required to DERTERMINING Vendors
justify the BASELINE A Contacting
change? — Scoring of currents SCORING SESSIONS - VENDOR/CLIENT Institutions/Clie
A Costs? DAMS (of Platforms) PRESENTATIONS nts/Users of
(CONTENTdm) Criteria: A Online platforms
Vendor/Client A In-person A Conference Calls
presentations A Recordings A Presentations
Baseline (in- house and

online)

A Webinars




The foundation of the DAM review
committee

1 Stakeholder Analysis
1 Software Selection

1 Requirements Criteria
1 Vendor Questions List
1 Scoring Model

—
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Patron Satisfaction

Survey results...We must be doing something right!
Over 1500 survey results on cdmbuntu

CDMbuntu

DN
First time visitors
At least monthly
Genealogists
Accuracy good/excellent
Will return soon
More knowledge of fam hist
Found new sources
From outside Utah
Overall good/excellent

Most frequent suggested
improvement:
ADD MORE CONTENT

26%
55%
63%
64%
7%
62%
66%
43%
80 %

To To To To To I»

Overall good/excellent
Navigation good/excellent
Site layout good/excellent
Positive feedback on Ul
Relevant, accurate searches
Most frequent suggested

improvement
ADD MORE CONTENT

12%
12%
64 %
62 %
62 %



Software/Systems Reviewed

CONTENTdm
Rosetta
Equella
Omeka
Cumulus

et Nmgd  Nmgd N N N

ChromAm
Bepress
XTF
Hydra
MDID
NWDA



1 CONTENTdm 1 Rosetta

B Online presentation by OCLC B In- house presentation by

B Gave it a score Exlibris

B Established that score as our B Rosetta currently not able to
baseline meet the needs of a true

DAM- does not sufficiently
meet our Requirements




1 Equella } Omeka

B Teaching and Leaning B Main strengths lie in the
Technologies (TLT) on presentation and exhibits
campus, heavy users display

B Scored low B Omeka team did not

B Group decided it did not respond enthusiastically to
meet basic criteria Questions list

B It did not meet the main
Requirements Criteria




» Canto Cumulus

B Large scale deployments of
Cumulus

B Customers include Intel,

Bank of America, NASA, etc.

B Limited OAI support
B No support for Dublin Core

B Not suited for Digital
Libraries

B Did not meet basic criteria

» ChronAm

B Demonstration of content in
ChronAm versus content in
UDN

B Scored on 2 dimensions
(technical Infrastructure, and
Patron ease - of - use)

B Required provision for
support of article level
metadata missing

B Potential for becoming
Hydra head for newspapers
B Decision to table ChronAm

until further development
along the process



1 Bepress 1 NWDA (North West

Digital Archive)
B Scored only as an IR _
platform B Scored only as a solution
for EADs

B Cadillac solution for IR only _
content B One workflow for adding

and editing items
B Works great from the

user 0s perspec
B SPC using NWDA until

further developments on
the Open Source front

B Expensive

B Decision to table Bepress
until further developments
on the Open Source front




Open Source Considerations

+ MDID
1 XTF
} Hydra

—



O Dimensions

BPatron ease - of - use

BTypes of content
Blngestion/conversion/barriers to exit
BCollection administration

BMetadata administration

Blntegration with other library platforms
BTechnical infrastructure/administration
BSupport

BFuture/strategic directions

Full requirements criteria available on webinar page,
http ://mwdl.org/events/DAMS _options.php




